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TCDC ESTABLISHES PROFESSIONAL OFFICE
Corporation Hires Executive Director

The Tioga County Development Corporation has hited
first professional staff member and has officia@pened its
doors for business. Robert J. Blair of Wellsbosswamed
Executive Director by the Board at their meeting on
February 29, 1994. Professional staffing of T
office was made possible in part by a grant from th
Department of Community Affairs. Senator Roger Mad
announced on October 1, 1993 that the Pennsylvania
Department of Community Affairs had awarded theg@io
County Development Corporation a $25,000 CircudteRi
Grant. With the award TCDC was able to proceed with its
plans to provide direct assistance to area busgess

The Executive Director will operate and administer
countywide economic development program that wilude
a Business Retention component to assist our egisti
businesses to grow and expand. In addition, atgaicke
marketing effort will be undertaken to attract newsinesses
to the county. TCDC, working closely with the faxisting
IDC's, the Tioga County IDA, area Chambers of Comuae
the Tioga County Tourist Promotion Agency, and the
business and agricultural sectors, will foster pramote the
economy of Tioga County.

Mr. Blair brings nearly 18 years of economic antchowunity
development experience to TCDC. In his previoushieb
was Economic Development Coordinator for the Sauthe
Tier Central Regional Planning and Development Baar
Painted Post, New York. Prior to being with STGiB
served as Deputy Director with the Northern Tiegigeal
Planning and Development Commission in Towanda,
Pennsylvania. He was employed with the NTRPDCLfor
years. He began his professional career in 197%eas
Executive Director of the Lower Tioga Council of
Governments and served as Borough Manager in
Lawrenceville in 1978.

A graduate of Bloomsburg University with a BA inlitical
science/Public administration, Blair is presentiyadled in
the MBA Program at Syracuse University at the Qalle

Center of the Finger Lakes. He has attended numero
courses in economic and community development asd h
served as an instructor for the Pennsylvania Deygant of
Community Affairs. Bob served as Wellsboro Council
President for six six years and is a past presiofetite Tioga
County Association of Boroughs.

“I look forward to the challenge ahead for both Thega
County Development Corporation and myself, statkir B

TCDC To Open Membership

In a recent decision, the Board of the Tioga County
Development Corporation has elected to open a gkner
membership category for individuals and firms ingted in
the economic development of Tioga County. The qsepf
open membership is to create a larger pool of ideasskills
to draw on for committees, future Board membersrig]
special projects. A larger membership is expettied
increase the overall awareness of TCDC in the Gount
Members will receive copies of OUTREACH, elect new
members to the Board at an annual meeting, beextlois
important issues in the development of the Couanty, be
invited to sit on committees related to their exiger
Membership in TCDC will not be expensive. It wilht
conflict with membership in any Chamber or other
development group. It will give a voice to thosesino
interested in county level industrial developmebirectors
will be contacting businesses and individuals mrlear
future to join TCDC. Any reader interested in joigiTCDC
is encouraged to call the TCDC office at (717) B232.
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TCDC Marketing Program Targets Firms for County
One of Several Actvitiesunder New Plan

The Tioga County Development Corporation has
embarked on a Targeted Marketing Campaign asta firs
implementation activity under its new Three Yeatiéc
Plan. The marketing program will focus on redngjt
firms in selected industries from two industry gosun
which Tioga County has a competitive advantageieval
added wood products and machinery and machine tools

These two industry groups are well suited to Tioga
County because the County can offer locational
advantages based on the availability of the hard&oo
resource in one case and the needed skilled |alibei
other, according to Wade VanLandingham of Ricl@rd
Sutter and Associates, Inc. The Sutter firm hasbe
retained to execute the marketing campaign adanfalp
to the Community Economic Recovery Plan (CERP)
undertaken by TCDC. The Recovery Plan is now ngari
completion and is expected to be released to thkcpu
early in 1994.

Targeted marketing is a relatively new tool for remmic
development agencies. It allows local agencie=to in
on specific firms in specific industries which haare
economic incentive to locate in the area. Access t
markets, resources, and appropriate skilled laber
among the reasons most often given by firms whehav
recently relocated to new areas. Tioga Countyyisg to
capitalize on its large supply of available hardd®m
attempting to recruit wood products manufacturérss
hoping to lure new machine tool producers withithly
skilled workforce.

The Sutter firm will be developing marketing mads
for the chosen industries which are specific tarthe
concerns. For example, the wood products indsstvik
receive information on the number of acres of a4
saw timber by species in the County and the sudiogn
region. The machine tools industries will be imfed
about the large number of skilled machinists andkime
operators living in the County. This informatioillvee
presented in a personalized binder addressed htieé
Operating Officer of each firm contacted. At e280
firms in the various value-added hardwoods indestri
will be targeted for the initial mailing. Thesellwi
primarily be medium sized firms in the surroundstates.

Other forms of traditional recruitment, such aseatising
in general business magazines and mailing out émuiss
of glossy brochures, are expensive and relatively
unproductive, according to VanLandingham. Thedtrd
marketing approach has a much better return bet¢hase
firms contacted have a real reason to be interésted
locating in the area.

Other Activities

Other actvities to be undertaken by the Board dDTGn the
next three years include establishing a profesdlystaffed
economic development office; providing direct teichh
assistance to existing firms to aid in their groatid
development; developing a new industrial park in
conjunction with an existing Industrial Development
Corporation; working with local businesses to hakm
obtain funding for expansions; and helping busiegss find
sites and develop in the County.

All of these are contained in a thirteen item AwtPlan
developed by the Board as part of its Communitynibotic
Recovery Program funded by the Pennsylvania Deyeeutt
of Commerce. In addition, the Board has approved
submission of a second phase grant request to 8tedy
feasibility of developing a site in the northemrfof the
County as a new industrial park and to explore the
possibility of developing a year-round resort tt¢phacrease
the revenues derived from tourism.

New Brochure Being Developed

The Tioga County Development Association, utilizthg
professional services of Richard Dill of Johnstoign,
developing an informational brochure. The brochwite
provide information on TCDC and the services in can
provide in promoting economic development in Tioga
County. It will inform existing businesses of the
professional help available to them, as well agesas a
marketing tool to assist in recruiting new firmghe area.
It will stress the strengths of the County to firfram
outside the the region and will be a critical elatrie the
Targeted Marketing Program.

The brochure, which is expected to be ready bye&pting,
will highlight the services TCDC will be able toguide
businesses, as well as the assistance and coopeitatiill
provide to the existing local development agenitieioga
County.

While the TCDC Directors are proud of the sceniaubg
and recreational potential of the County, this mabion will
focus on the County’s locational and industrial@dages
and how TCDC can assist in the overall developroétite
County, according to Mr. Dill.
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TCDC'S COMMUNITY ECONOMIC RECOVERY PROGRAM

The following summarizes many of the important edata of the Community Economic Recovery ProgramREF ecently

completed by the Tioga County Development Corponati

DEVELOPMENT PROBLEMS AND
OPPORTUNITIES

The CERP study uncovered numerous problems and
opportunities for development in Tioga County. ®ashthe
problems are organizational in nature and can become
by a strong commitment on the part of the TCDC Qs to
undertake and accomplish activities which havebeen
within the purview of any other organization. Some
problems derive from the structure of the econdoojh
locally and within the larger region. Some proldesne
related to infrastructure and transportation; storland
availability for development; and some to the alallty of
specific kinds of skilled labor. All of these pteims are
important; any of them could and, over time, wduitdder
the development process. Seen in a different, lejhof
these problems present opportunities for the T@ganty
Development Corporation to provide a real serviag will
aid private sector economic development in the Goumhe
problems and opportunities are listed here witlzogteat
deal of background or explanation; for more in-tdept
consideration of these concerns, see the speeiftwoss of
the CERP report.

Organizational Capacity: In some ways this is the most
important concern on the list simply because withou
improved organizational capacity to deliver assistaand
provide on-going professional services most ofeéhes
problems will remain intractable and the opportesiwill
remain uncapitalized. Fortunately during the cewfsthis
CERP project, TCDC has been able to establish a
professionally staffed office which will be keydolving
many problems and taking advantage of many oppiti¢sn
The resources of this office are modest and stcongmunity
support willbe required for it to surviveTo help TCDC
accomplish most of the Tasks set out in the Threa YWork
Program which follows this description of problearsd
opportunities, the other economic development agsnc
County and municipal governments, and private secto
entities will need to provide active cooperatiom amonetary
support for its continued activities.

Need for Direct Assistance to Existing Businesse®Vith
the professional staff in place to undertake ecanom
development activities the most critical need iseach to
the existing businesses in the County. In respantt the
Business Survey many local businesses expresseedaor
assistance in finding new sites, getting capitakfgansion,
using public sector programs, and acquiring appeatgly
skilled labor. A few even indicated that they were

considering closing their doors or moving out & ounty.
Following up on these expressed concerns shoutd be
priority for the TCDC staff.

Need for External Marketing: Much of the growth which
occurs in Tioga County in the future will come frane firms
that are located here now. However, the strucifitee
Tioga County economy, particularly the manufactgrin
sector, is highly weighted towards firms in matung@ustries
which cannot be expected to grow and may well dedh
the future. New firms in industries with high gribw
potentials are needed. Selective targeted magkagifirms
which have the potential to do well in the TiogauBty area
is a priority. This activity is already in progsethrough work
done by the Consultant. This is an on-going famctvhich
will require staff time and volunteer commitmentahghout
the life of TCDC.

Uneven and Insufficient Infrastructure Development:
Most areas of Tioga County are not served by pudaiger or
water. Inthose areas which are served the patdatinew
development is limited by plants and facilities ethare
operating at or near capacity. This is not a gobivhich is
amenable to solution by TCDC acting alone; it welfjuire
input and consideration by the Corporation, ther®guand
the 39 municipalities to assure that developmenbts
stymied by a lack of critical infrastructure.

Lack of Land for Industrial Development: An analysis of
the existing and potential sités development suggests that
there are very few places in the County where new
development can take place. There are now thokesinal
parks (including the Dresser facility which hasrbee
rechristened to be the Wellsboro Industrial Patk)tbtal
developable space is well under 100 acres. Thesfiédah
area, in particular, needs to have industrial lavadie
available. But the lack of certainty about thafiRoute 15
corridor, problems with wetlands and floodplainsd a lack
of infrastructure indicate that bringing industtiahd to
market in that area will be a slow process. Asteme
potential site has been identified in the northgart of the
County and that site needs to have a full developahe
assessment made.

Opportunity to Increase Cash Flow from Tourism: Tioga
County does very well at attracting tourists seglintdoor
recreation; over one million tourists each yeait ¥ise



Economic News from Tioga County  March, 1994

County. However, Tioga County is not as successful
generating a cash flow from these tourists. lksan the
bottom third of Pennsylvania Counties in termsesenues
from travel and tourism. In order to make the igmrsector
a more important part of the economic structurénef
County mechanisms need to be found to capture more
dollars from the tourists who visit or to bringtourists who
will generate larger expenditures. One approadiciwimas
been suggested is the development of a year-raswodtr
complex which would combine golf, skiing, waterisities,
and hotel and restaurant accommodations. A féigibi
study would be required. The Northern Tier VisstaCenter
will provide another opportunity for increasing thenomic
value of tourism.

Need for Training Programs for Specific Skills Reqired
by Existing Businesses:Several existing businesses have
indicated that finding skilled workers in particuteades is
difficult for them. In response, TCDC has madetaonwith
a major trades training schodbhnson Technic#hstituteof
Scranton, to determine the feasibility of offericmurses in
wood working and metal working in the County. Tdes
discussions are on-going. TCDC will also work elgswith
the Pennsylvania College of Technology.

Need to Increase Income Generation Opportunities fo
Agricultural Sector: Agriculture is a major part of the
Tioga County economy. It employs twice as manypjeas
tourism and more than any other single industriye T
County ranks fourteenth in the Commonwealth in gaiti
agricultural product sold. Unfortunately, mostioé market
agriculture in the County is dairy production. &irthe
market for fluid milk products is declining new rkats or
new products need to be found to keep this seeaitty.

SECTORAL ANALYSIS

Most economic development strategies concentraiesdl
exclusively on manufacturing industries. Recogrmgzhe
importance of other sectors to the economic wtaift the
County, TCDC included agriculture, tourism, anaildtade
in its CERP work program. Tourism and agricultural
activities are important income generators for@oenty,
i.e. firms in these industries bring in dollarsnfroutside the
region in just the same sense as manufacturing.

Agriculture employs more people than any single
manufacturing industry in Tioga County. In 198&tiwas
about 1,200 persons. It generated $55 millionadslin
gross revenues. Equally important, agriculture ratated
activities such as forestry, provide inputs to majo
manufacturing industries which are resource babede
include: wood products, fluid milk products, ane th
condensed and evaporated dairy products induBegause
this industry is composed primarily of self-empldygersons
working on family farms, collected employment stais do
not indicate the true number of people who detinsrt
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incomes from this sector. Hence, the importance of
agriculture is often overlooked by decision-makers.

In Tioga County farmers produce dairy and othedpots in
far greater quantity than is consumed locallyfaltt, as a
percentage of the labor force, agriculture empédysut four
times as many people in Tioga County as in the
Commonwealth as a whole. Tioga ranks fifth amdregg7
counties in the Commonwealth in percentage of total
employment devoted to agriculture. Overall, then@y
ranks 14th in the state in the value of agricultpraduction.
It ranks 11th in the value of dairy productiorMost of the
market agriculture in Tioga County is centered acbthe
dairy industry.

The heavy dependence on dairy is a major concern fo
agriculture in Tioga County. The dairy industrynist a
growth industry. Both demographic and nutritiotmahds
suggest that dairy product consumption will corgina fall
in the foreseeable future. This problem is compleanby
the fact that dairying is a highly capital interesimdustry
with much specialized equipment which is not rgadil
converted to other farm uses. In short, thereneed to find
other markets for dairy farm products in the medterm
and to find alternative agricultural products ie tbnger
term.

TCDC is committed to an active role in helping ek the
agricultural sector of the County healthy. As step in that
direction, a targeted marketing program directefirats in
the food processing industry which use substagtiahtities
of milk or milk fat will be initiated.

Tourism generates dollars for the Tioga economy by
“exporting” the scenic beauty of the County. Wiaenurban
family visits Tioga County from Lancaster or Newrko
City, the money they spend in the County is a aét tp the
local economy. Tourism is important to the Tidgaunty
economy; however, it does not generate aggregatelspm
at the level which might be expected. About aionill
visitors per year use the various recreationalifees of the
County. The State Parks at Pine Creek Gorge, bhaisvthe
Corps of Engineers facilities near the lakes aed th
undeveloped wooded areas of the County attradbkssfor
boating, camping, hunting, fishing, sightseeingl ather
outdoor activities. This makes the County onéhefrnost
popular recreational areas of the Commonwealth.
Unfortunately, from an economic development stamdpo
there is relatively little commercial activity assted with
this type of visitation. In fact, Tioga County k&n49th out
of the 67 counties in total travel and tourism editires
according to the 198Pennsylvania Abstract.

In part, the relatively low volume of spending isedo the
type of travel associated with Tioga County. Eittevenue is
derived from business travel or even highway ogént
convenience travel. Improvements to U.S. 15 shbald
increase traffic volume on that corridor but theuGty will
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never be a major center for business or highwasltra

Most people who visit Tioga County do so intentigna
for recreational purposes. An effort to captutarger
market and more importantly on capturing a larger
expenditure per tourist should be encouraged. T @il
not become actively involved in the day to day poton
of tourism; the Tioga CountyTourist Promotion Aggnc
has that responsibility. The Corporation will hadp
increase the economic impacts of tourism by asgighie
development of commercial facilities and the Nanthe
Tier Visitors Center.

Retail trade is a different type of economic activity. The
level of local trade depends in large measure emtimber
of residents and the incomes in the trade arealysis
shows that Tioga County is not quite self-suffitienretail
trade, i.e. most residents of the County can —dmd-
purchase most of their needed goods and servicayldut
some “big ticket” items such as furniture are plpa
purchased in larger metropolitan areas. From 183387
retail sales in the County increased at almoss#éimee rate as
they did in the Commonwealth; despite the fact ihedme
growth did not keep pace. For a rural county ishisctually
quite good retail sector performance.

This is not to say that their are neither problems
opportunities for retail trade businesses in TiGganty.
Sales by Eating and Drinking Establishments arg 66l
percent of the state per capita average. Givehittelevel
of tourism in the state this could be increasedaddition,
there is substantial disparity between the urbarecs in the
County in terms of their sales per resident. Vielle’s
commercial sector is extremely healthy compareddst
communities of its size; Mansfield’s is only avesagrhe
other centers provide primarily convenience goaut a
services. With much of the population centerethe
northern part of the County there are probably opdties
for expanded retail trade in the Lawrenceville lkldhd
corridor. TCDC will continue to monitor retail tta in the
County but will not have an active role in poligyrination
or intervention in this sector.

BUSINESS RETENTION AND EXPANSION

A Business Retention and Expansion strategy isassary
part of any comprehensive local development plEme
firms already located in Tioga County will, if natial
averages apply, account for more than three-qusanfehe
job growth which will occur during the life of thigrategy.
However, studies have shown that about eight (8)goe of
the existing jobs in any local area are "at risk€teyear.
These jobs are lost through firms which fail, firmlsich
move out of the local area, and firms which close t
retirement of the principals. In addition, bramptants of
non-locally owned firms are at risk of being closednoved
even when the parent company is not failing orietps
Local areas which show persistent employment deslin
have not been able to keep or replace existing [efisrts to
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keep local firms healthy, growing, and satisfiethwheir
location in Tioga County are paramount in this dewment
strategy. TCDC will take an aggressive proaatole in
business retention and expansion.

Outreach

The establishment of a regular mechanism for twg-wa
communications between the staff of the development
agency and local businesses is mission criticak Survey
of Businesses executed as part of this work prognérated
the outreach effort of TCDC. Between five (5) ael
percent of staff time and effort will be spentroaintaining
this communication. This commitment of time anibmf
does not include the time spent actually rendeanical
assistance or following up on opportunities unceser

Business Retention and Expansion Activities

There are several areas where local developmeunpgyo
acting on information collected by the businesseadh, can
make a difference to the health and success dffioces. In
many cases the development agency will functiontmos
effectively as a catalyst or change agent notdiseat
provider of services.

Assistance with access to capités perhaps the most critical
of these. Small firms and, in particular, new frosually
have a greater need for capital than their purelate sector
credit rating would allow. Commercial banks arsitant to
loan money to these firms without some incentioenfr
public sources. Several different approaches haee
created to help local development agencies dehltivs
problem. They range from local revolving loan farid
helping firms understand where to go for money lao to
get it. In addition, there are numerous stateqanog and a
couple of federal programs which provide loans eweh
grants to small firms.

It should be understood from the outset, howest, dccess
to capital is a problem without an easy solutidost local
agencies are not in a position to provide muclhéway of
direct financial assistance. State and federagrars are
limited in quantity. They are also restricted éotain types
of business and, in many cases, they are quit@baratic.

The most appropriate role for TCDC, at this tinsethiat of
information and technical assistance providerortier to
accomplish this TCDC will assure that its staff ha
knowledge of business finance, banking practicd,state



Economic News from Tioga County  March, 1994

and federal financing programs. The Small Business
Development Center may also provide some assistanc
This role will also include working with the locéhancial
institutions to encourage their investment in |crakll
businesses. One approach which has worked wetirire
areas has been the creation of a specified snmsiliéss loan
pool. When several banks participate in such & @@ch has
a limited exposure on any one loan and, theretoteywer
downside risk. About 25 percent of staff timefieo
devoted to providing direct technical assistandedal
businesses seeking financial help.

Assistance with finding a new siter on-site plant
expansion is another major activity for businessrron
and expansion. A common misconception is thanassies
leave the area only when they fail; they also lealen they
become dissatisfied with an existing site or domtinrey do
well enough to expand but do not perceive the dppay to
do so locally.

In order to assist local businesses find the apjaigpsite for
their operations TCDC staff will compile and mainta list
of available sites within the County. The sité il

include buildings and building sites for all sizgecations
and for all types of activities. Information abaatch site
should be as complete as possible: size, location,
infrastructure, transportation, utilities, ownerstzoning,
price, availability, realtor or broker, and sizdaptability,
and condition of buildings (if any). A start oridisite
inventory is provided as part of the work program.

A further element of this task is assisting witk th
development and improvement of sites. Securiranfimg
for infrastructure improvements on or near impdrites
should be a priority. There are several staterarag which
will assist in financing these improvements but
grantsmanship and administration are, in themsehaagor
activities. Assistance with siting, including mt@nance of
the site inventory, grantsmanship and grants adination
may be expected to consume between 15 and 25 pefcen
staff effort.

At some point it may be advantageous to establshall
business incubator in the County. If this coulddbee in
conjunction with the operation of a multi-tenantiting,
significant cost savings might accrue.

Assistance with acquiring appropriately skilled
employeeds a major need of most businesses in Tioga
County. There is a perceived need for more anerbet
education and training opportunities. While TCD({ll mot
attempt to deliver these services directly, it bawe a
positive impact through several related activitiegst, the
Business Outreach process provides an excellerttanesn
to acquire and consolidate information about tipes$yof
training and continuing education programs whiah ar
needed by area businesses. Second, TCDC canact as
broker to put together the required courses frorioua
providers. Third, it can work towards long terntusions
such as encouraging a private sector vocationaost¢h
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locate in the area. This function, despite itsongnce, will
not require substantially more than five (5) petadrstaff
time.

Other technical assistancgsuch as providing information to
business owners and operators about tax law changes
computerization, export and procurement programs tlae
like will also be a function of the staff. Oneliaccal
assistance activity which has already been stésted
publishing this newsletter. This provides a medfam
information exchange among TCDC, other development
agencies, the Chambers of Commerce, municipal
governments, and local businesses. It should pected that
roughly ten percent of staff time will be spentathof these
activities.

All of these activities require professional stalff total these
activities will comprise about 70 percent of thaffseffort
expended. This is in line with the expectationtfoe
percentage of jobs which will be created by logah$.

EXTERNAL MARKETING

The other major activity of the Tioga County Deeteent
Corporation involves external marketing. This peog has
already been initiated through the CERP Consultamthe
future this will be a staff function. The purpasfell
external marketing efforts is to attempt to briregufirms
into the County to provide jobs and income for dgun
residents.

While it is appropriate, and sometimes useful rigage in
general promotion of the County; the main thrust6DC'’s
efforts in external marketing will center on themeétment of
firms in specific industries that are likely to lesan interest
in locating in the County. This form of externadrketing,
referred to as targeted marketing, has been shaia much
more productive and cost effective than simply atilsiag
the community as a great place to live, work, cate a
plant.

The staff will attempt to identify potential indusss to recruit
and will develop specific marketing materials whasscribe
the particular features of the County of concerddoision
makers in those industries. Materials will be dewed for
sites, labor force, markets, resources, transpamtand
business incentive packages, as appropriate tepisfic
industry.

The membership of TCDC will also be involved inezxial
marketing. One of the most important ways to riecrew
firms is through word of mouth. Often local busiag@eople
will know people in their own or a related industviio
might find the County the perfect spot for new plan
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Changes in the Tioga County Economy 1990 to 1992
County Outperforms Commonwealth

The economy of Tioga County has had its ups andhdawthe
past several years. From 1988 to 1993, the Cdwary
outperformed the Commonwealth in job creationfabt,
Tioga was the fifth fastest growing county in Peiwvemia on a
percentage basis. Nonetheless, the effects ofatienal
recession have had an impact on Tioga County duiia last
two years.

Employment peaked in the fourth quarter of 199 beding to
the Office of Employment Security statistics. Tharterly
data shows that in the last quarter of 1991 totgdleyment in
the County reached just over 11,500. Normal sedson
fluctuation always accounts for the loss of sevbtaldred jobs
between the fourth and first quarter, but in 1992r&00 jobs
were lost in the County. Further, the second guagbound
was not as strong as it has been in recent y#ard.the usual
third quarter decline was sharper. The Countyfiad the
third quarter of 1992 with about 500 fewer jobsrthitdhad in
the fourth quarter of 1991. The first quarter datal993
indicates that the job loss during 1992 has beeaptered.

Sectoral analysis shows the expected decline irufaaturing
employment between 1990 and 1992. This declinsbgt of
Pennsylvania and the nation during the recessiarsya the
beginning of the decade. In Tioga County the \ess about
7.3 percent which was very close to the Commonvealt
average. Despite the loss of employment total wagéd in
the sector grew by about 8.4 percent over the gerio

Also as expected, service sector employment itCiienty
grew from 1990 to 1992. Total sectoral change %vas
percent, or about 2.5 percent per year. Perhaps mo
importantly, service sector wages grew by almogp@@ent in
just two years. Employment in the Finance, Insceaand
Real Estate (FIRE) sector grew by over 24 percedtetal
wages paid increased by almost 41 percent. Baothedftter
sectors are clearly healthy despite the weak nateronomy.

Table 1: First Quarter Employment Totals
1988 To 1993, Pennsylvania and Tioga Co

Year Tioga Index Pennsylvania Index
1988 10,310 100 4,801,110 100
1990 10,985 106 4,985,711 104
1991 11,479 111 4,919,917 102
1992 10,869 105 4,868,965 101
1993 11,413 110 4,905,973 102

Source: Pa Department of Labor and Industry

Figure 1. Annual Fluctuations in
Employment, Tioga Co. & Pennsylvania
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Positive Signs

One of the most hopeful signs in the economy duttieg
recession was the net increase in business estalegings. In
1990 there were 798 businesses in the County. B89
through 1992 this number has averaged just over 860
Perhaps the most important factor is that the nurobe
reporting units increased in all sectors, even rfeanturing.
Service sector establishments increased by 13 qemne
manufacturing by almost 7 percent. Predictablg,léngest
percentage growth in establishments occurred imetaél
sector.

Since most jobs in any local economy are createakey
and small firms, it is important that this kindin€ubation
occur if the economy is to remain healthy. Butsithese
are the very firms which tend to fail most oftdmgyt require
far more attention and assistance from the devetopm
agency than larger and better established entespris

Another positive trend is seen in the fact that @eaagre
increasing at a faster rate than in previous yeBrging the
decade of the 1980s, relative wages in Tioga Cdiatity
with respect to the nation and the Commonwealtbw,N
however, despite the fact that most new jobs atledn
service sector, overall wages are increasing.
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Development News from Tioga County

Tioga Borough Sewer Project— Congressman William Clinger has announced thatRmHA
has approved a $1.7 million financial package tostmct a Sewage Treatment and Collection
System within the Borough of Tioga. Clinger indazhthat: “once constructed, the project will
renew the opportunity for community growth and ewmoic development which has bypassed
Tioga Borough for more than 3 decades.”

: L New restaurant and motel in Lawrence Township— Lake-View Lodge will be located on the

== " .24 Bliss Road, six miles from Route 15 and two milesnf Route 49. The location provides an
TIOGA COUNTY excellent view of the South Shore Recreational Axed the surrounding area. The Lodge will
DEVELOPMENT offe_rI (gliSL;al fine _dining wifth a selecti%nbof steakgsfoo_d an:j Iztggan_r?]ishes. IFz_alclzigties il;e
CORPORATION available for meetings, conferences, and banqoetagdproximately . e motel will have

units for convenient overnight accommodations.

114 Main Street TCDC Hosts Johnson Technical Institute— An established technical training facility with7a
Wellsboro, PA 16901 year history of providing high quality on-campuslan-plant training visited Wellsboro in June at
the invitation of TCDC. Local vocational/technit¢edining is a high priority of local firms and the
(717) 723-8232  possibility of JTI and TCDC joining to create sicprogram has generated strong interest.
FAX: (717) 724-5084
Business Card Exchange— TCDC hosted its third annual business card exgha Over forty
persons interested in networking with other loaadibesses attended with the purpose of finding

Eredsidené o local providers of services and products that tieeye previously purchased from out of the area.
odney Keichner

Vice President
Charles Kenyon

SO air From the President’s Desk
Toward a Healthy Economy

Treasurer
Donald W. Gfroerer

Economic development issues receive a significardumt of attention. There are international,
national, state and local economic developmentrprmog. Economic development agencies,
committees, corporations, and consultants existyeteere. We read about economic development
Board of Directors plans, goals, projects, campaigns, and studies.

Executive Director
Robert J. Blair

Cathy Canniere

Donald Carmen Some dimensions of economic development are comflbe fiscal dimensions which include taxes,

David Cummings loans, and bond issues require special skills tterstand and administer. The myriad of regulations
Thomas Eggler and regulatory agencies introduce and promulgdiei@®and procedures which are complicated. The
Hope Gibson activities that accompany the recruitment of a majmustry to come to a region are not simple.

Karen Hammer
Raymond Kaminski

Karl Kroeck However, some elements of successful economic oigvednt programs may be described as common
Fred Lavancher sense. A strong economy is more likely to exishé educational system is strong. Employees and
g"g;\“/’i'grggnnypacker employers want their children to attend good scho@ood transportation systems, affordable

Thomas Phinney housing, and a sense of community pride are otkerents that seem to accompany a healthy

David Rundell economy.

Ralph Salvage

John Seely The members of TCDC are cognizant of the many tligrgs of a healthy economy. Our mission is to

Terry Schroeder

Mary Worthington enhance development by giving attention to those@ms which will insure the economic vitality of

Tioga County. The firm commitment of the DirectofsTCDC is to work for the betterment of our
County and so it is with great hopes that we hatablished and staffed a professional office tisass
us in this effort. We will need your help and coitment as well.



